Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 06/18/2026
Contract pg9QoCNO02
Engineer: Bidder:
9 2373 On-Call Duct Bank, Manhole, & Cable Renewal, 1160
Firm Name: MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name:  Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0100.001  BASE LABOR RATE HR 4,000 $194.25 $777,000.00 $128.00 $512,000.00 ($66.25) ($265,000.00)
0130.143  FIELD EQUIPMENT AN 1 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00 $0.00
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $280,000.00 $280,000.00 $280,000.00 $280,000.00 $0.00 $0.00
0160.011  GENERAL REPAIRS AN 1 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $0.00 $0.00
0160.022 ENGINEERING SERVICES AN 1 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $0.00 $0.00
0211.446  UTILITY RELOCATION AN 1 $300,000.00 $300,000.00 $300,000.00 $300,000.00 $0.00 $0.00
0212.169 REMOVE AND DISPOSE OF 5\% 500 $52.50 $26,250.00 $28.00 $14,000.00 ($24.50) ($12,250.00)
BITUMINOUS CONCRETE PAVEMENT
0221.330 DISPOSE OF CONTAMINATED SOIL AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0222.003  UNCLASSIFIED EXCAVATION cY 1,000 $105.00 $105,000.00 $188.00 $188,000.00 $83.00 $83,000.00
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 2373

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract

P90CNO02
On-Call Duct Bank, Manhole, & Cable Renewal,

Bid Date: 06/18/2026

Bidder: 1160

Firm Name: MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name:  Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0222.442  TESTPITS cY 250 $210.00 $52,500.00 $395.00 $98,750.00 $185.00 $46,250.00
0222.480 ORDINARY BORROW TN 500 $52.50 $26,250.00 $110.00 $55,000.00 $57.50 $28,750.00
0222.481  SUB-BASE MATERIAL cY 300 $52.50 $15,750.00 $138.00 $41,400.00 $85.50 $25,650.00
0222.500 BACKFILL cY 300 $52.50 $15,750.00 $136.00 $40,800.00 $83.50 $25,050.00
0222.549  SAND BORROW TN 500 $52.50 $26,250.00 $127.00 $63,500.00 $74.50 $37,250.00
0222.561  GRAVEL BORROW - TRENCH cY 300 $52.50 $15,750.00 $162.00 $48,600.00 $109.50 $32,850.00
BACKFILL
0222.586  BLUE HILL AVENUE MANHOLE 389 EA 1 $175,182.00 $175,182.00 $650,000.00 $650,000.00 $474,818.00 $474,818.00
REPLAECMENT
0222.588  MERIDIAN STREET MANHOLE E9 EA 1 $148,736.00 $148,736.00 $635,000.00 $635,000.00 $486,264.00 $486,264.00
REPLACEMENT
0222.589  EAST FIRST STREET MANHOLE 05 EA 1 $161,342.00 $161,342.00 $640,000.00 $640,000.00 $478,658.00 $478,658.00

REPLACEMENT
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 06/18/2026

Contract pg9oCN02

Engineer: Bidder:
9 2373 On-Call Duct Bank, Manhole, & Cable Renewal, 1160
Firm Name: MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name:  Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0222591  QUINCY STREET MANHOLE 507 EA 1 $193,751.00 $193,751.00 $630,000.00 $630,000.00 $436,249.00 $436,249.00
REPLACEMENT

0222.624  DEVONSHIRE AND MILL STREETS EA 1 $174,001.00 $174,001.00 $632,000.00 $632,000.00 $457,999.00 $457,999.00
MANHOLE 40 REPLACEMENT

0222.638  MAIN AND THIRD STREETS MANHOLE EA 1 $167,356.00 $167,356.00 $583,166.00 $583,166.00 $415,810.00 $415,810.00
787 REPLACEMENT

0222.639 CONCRETE ENCASED DUCT BANK LF 180 $3,255.00 $585,900.00 $736.00 $132,480.00 ($2,519.00) ($453,420.00)
TYPE 7

0261.115  SAW CUTTING BITUMINOUS LF 1,000 $1.05 $1,050.00 $9.00 $9,000.00 $7.95 $7,950.00
CONCRETE

0261.151  BITUMINOUS CONCRETE PAVEMENT TN 500 $488.00 $244,000.00 $300.00 $150,000.00 ($188.00) ($94,000.00)

0262.701  CURBING - REMOVE AND RESET LF 690 $68.00 $46,920.00 $80.00 $55,200.00 $12.00 $8,280.00

0263.015 CONCRETE SIDEWALK Sy 645 $289.00 $186,405.00 $150.00 $96,750.00 ($139.00) ($89,655.00)

0329.950 CAST-IN-PLACE CONCRETE cY 250 $210.00 $52,500.00 $1,925.00 $481,250.00 $1,715.00 $428,750.00
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Date/Time:

Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 06/18/2026
Contract pg9oCN02
Engineer: Bidder:
g 2313 On-Call Duct Bank, Manhole, & Cable Renewal, 1160
Firm Name: MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name:  Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

1040.910  MISC. PAVEMENT MARKINGS SF 600 $26.25 $15,750.00 $4.00 $2,400.00 ($22.25) ($13,350.00)

1615.319  CONCRETE ENCASED DUCT BANK LF 240 $3,960.00 $950,400.00 $645.00 $154,800.00 ($3,315.00) ($795,600.00)

1615.320 CONCRETE ENCASED DUCT BANK LF 100 $6,825.00 $682,500.00 $1,254.00 $125,400.00 ($5,571.00) ($557,100.00)
TYPE 2

1615.321  CONCRETE ENCASED DUCT BANK LF 180 $3,292.00 $592,560.00 $306.00 $55,080.00 ($2,986.00) ($537,480.00)
TYPE 3

1615.322  CONCRETE ENCASED DUCT BANK LF 240 $2,418.00 $580,320.00 $409.00 $98,160.00 ($2,009.00) ($482,160.00)
TYPE 4

1615.323  CONCRETE ENCASED DUCT BANK LF 240 $3,292.00 $790,080.00 $326.00 $78,240.00 ($2,966.00) ($711,840.00)
TYPE 5

1615.324  CONCRETE ENCASED DUCT BANK LF 240 $1,859.00 $446,160.00 $395.00 $94,800.00 ($1,464.00) ($351,360.00)
TYPE 6

1621.086  ELECTRIC MANHOLE EA 5 $170,060.00 $850,300.00 $294,000.00 $1,470,000.00 $123,940.00 $619,700.00
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Massachusetts Bay Transportation Authority

Date/Time:
Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 06/18/2026
Contract pg9oCN02
i : Bidder:
Engineer: 2373 On-Call Duct Bank, Manhole, & Cable Renewal, 1ader- 1160
Firm Name:  MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name:  Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
6500.000 RISKALLOWANCE RA 1 $1.00 $1.00 $1.00 $1.00 $0.00 $0.00
Total Estimate Contract Base Bid: $9,945,714.00 $9,675,777.00 ($269,937.00)
Contract Total - Base Bid and Alternates: $9,945,714.00 $9,675,777.00 ($269,937.00)
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Date/Time:

Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 06/18/2026
Contract pg9oCN02
Engi : Bidder:
ngineer: 2373 On-Call Duct Bank, Manhole, & Cable Renewal, 1ader 5608
Firm Name: MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name: Hunter Environmental
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0100.001  BASE LABOR RATE HR 4,000 $194.25 $777,000.00 $185.00 $740,000.00 ($9.25) ($37,000.00)
0130.143  FIELD EQUIPMENT AN 1 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00 $0.00
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $280,000.00 $280,000.00 $280,000.00 $280,000.00 $0.00 $0.00
0160.011  GENERAL REPAIRS AN 1 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $0.00 $0.00
0160.022 ENGINEERING SERVICES AN 1 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $0.00 $0.00
0211.446  UTILITY RELOCATION AN 1 $300,000.00 $300,000.00 $300,000.00 $300,000.00 $0.00 $0.00
0212.169 REMOVE AND DISPOSE OF sy 500 $52.50 $26,250.00 $75.00 $37,500.00 $22.50 $11,250.00
BITUMINOUS CONCRETE PAVEMENT
0221.330 DISPOSE OF CONTAMINATED SOIL AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0222.003  UNCLASSIFIED EXCAVATION cY 1,000 $105.00 $105,000.00 $1,140.00 $1,140,000.00 $1,035.00 $1,035,000.00
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Bid Date: 06/18/2026

Contract pg9oCN02
Engineer: Bidder:
9 2373 On-Call Duct Bank, Manhole, & Cable Renewal, 5608
Firm Name: MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name: Hunter Environmental
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0222.442  TESTPITS cY 250 $210.00 $52,500.00 $700.00 $175,000.00 $490.00 $122,500.00
0222.480 ORDINARY BORROW TN 500 $52.50 $26,250.00 $137.00 $68,500.00 $84.50 $42,250.00
0222.481  SUB-BASE MATERIAL cY 300 $52.50 $15,750.00 $232.00 $69,600.00 $179.50 $53,850.00
0222.500 BACKFILL cY 300 $52.50 $15,750.00 $171.00 $51,300.00 $118.50 $35,550.00
0222.549  SAND BORROW TN 500 $52.50 $26,250.00 $142.00 $71,000.00 $89.50 $44,750.00
0222561  GRAVEL BORROW - TRENCH cY 300 $52.50 $15,750.00 $220.00 $66,000.00 $167.50 $50,250.00
BACKFILL
0222.586  BLUE HILL AVENUE MANHOLE 389 EA 1 $175,182.00 $175,182.00 $335,145.00 $335,145.00 $159,963.00 $159,963.00
REPLAECMENT
0222.588  MERIDIAN STREET MANHOLE E9 EA 1 $148,736.00 $148,736.00 $320,920.00 $320,920.00 $172,184.00 $172,184.00
REPLACEMENT
0222.589  EAST FIRST STREET MANHOLE 05 EA 1 $161,342.00 $161,342.00 $330,950.00 $330,950.00 $169,608.00 $169,608.00

REPLACEMENT
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 06/18/2026

Contract pg9oCN02

Engineer: Bidder:
9 2373 On-Call Duct Bank, Manhole, & Cable Renewal, 5608
Firm Name: MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name: Hunter Environmental
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0222.591  QUINCY STREET MANHOLE 507 EA 1 $193,751.00 $193,751.00 $303,202.00 $303,202.00 $109,451.00 $109,451.00
REPLACEMENT

0222.624  DEVONSHIRE AND MILL STREETS EA 1 $174,001.00 $174,001.00 $332,110.00 $332,110.00 $158,109.00 $158,109.00
MANHOLE 40 REPLACEMENT

0222.638  MAIN AND THIRD STREETS MANHOLE EA 1 $167,356.00 $167,356.00 $185,500.00 $185,500.00 $18,144.00 $18,144.00
787 REPLACEMENT

0222.639 CONCRETE ENCASED DUCT BANK LF 180 $3,255.00 $585,900.00 $1,269.00 $228,420.00 ($1,986.00) ($357,480.00)
TYPE 7

0261.115  SAW CUTTING BITUMINOUS LF 1,000 $1.05 $1,050.00 $10.50 $10,500.00 $9.45 $9,450.00
CONCRETE

0261.151  BITUMINOUS CONCRETE PAVEMENT TN 500 $488.00 $244,000.00 $250.00 $125,000.00 ($238.00) ($119,000.00)

0262.701  CURBING - REMOVE AND RESET LF 690 $68.00 $46,920.00 $79.50 $54,855.00 $11.50 $7,935.00

0263.015 CONCRETE SIDEWALK Sy 645 $289.00 $186,405.00 $278.00 $179,310.00 ($11.00) ($7,095.00)

0329.950 CAST-IN-PLACE CONCRETE cY 250 $210.00 $52,500.00 $800.00 $200,000.00 $590.00 $147,500.00
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Bid Date: 06/18/2026

Contract pg9oCN02
Engineer: 2373 On-Call Duct Bank, Manhole, & Cable Renewal, Bidder: 5608
Firm Name: MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name:  Hunter Environmental
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
1040.910  MISC. PAVEMENT MARKINGS SF 600 $26.25 $15,750.00 $19.50 $11,700.00 ($6.75) ($4,050.00)
1615.319  CONCRETE ENCASED DUCT BANK LF 240 $3,960.00 $950,400.00 $1,345.00 $322,800.00 ($2,615.00) ($627,600.00)
1615.320 $$|;\IECZRETE ENCASED DUCT BANK LF 100 $6,825.00 $682,500.00 $3,058.00 $305,800.00 ($3,767.00) ($376,700.00)
1615.321 (Tlella\lélsETE ENCASED DUCT BANK LF 180 $3,292.00 $592,560.00 $819.00 $147,420.00 ($2,473.00) ($445,140.00)
1615.322 %C()Fl)\lECEETE ENCASED DUCT BANK LF 240 $2,418.00 $580,320.00 $1,003.00 $240,720.00 ($1,415.00) ($339,600.00)
1615.323 $$§|505RETE ENCASED DUCT BANK LF 240 $3,292.00 $790,080.00 $772.00 $185,280.00 ($2,520.00) ($604,800.00)
1615.324 $$|;\IECeRETE ENCASED DUCT BANK LF 240 $1,859.00 $446,160.00 $1,050.00 $252,000.00 ($809.00) ($194,160.00)
1621.086  ELECTRIC MANHOLE EA 5 $170,060.00 $850,300.00 $325,500.00 $1,627,500.00 $155,440.00 $777,200.00
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Massachusetts Bay Transportation Authority

Date/Time:
Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 06/18/2026
Contract pg9oCN02
i : Bidder:
Engineer: 2373 On-Call Duct Bank, Manhole, & Cable Renewal, lader: 5608
Firm Name: MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name:  Hunter Environmental
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
6500.000 RISKALLOWANCE RA 1 $1.00 $1.00 $1.00 $1.00 $0.00 $0.00
Total Estimate Contract Base Bid: $9,945,714.00 $9,958,033.00 $12,319.00
Contract Total - Base Bid and Alternates: $9,945,714.00 $9,958,033.00 $12,319.00
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Date/Time:

Report ID: CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Bid Date: 06/18/2026

Contract pg9QoCNO02
Engineer: Bidder:
9 2373 On-Call Duct Bank, Manhole, & Cable Renewal, 5608
Firm Name: MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name:  Hunter Environmental
Engineer Bidder Variance

Total Type Basic =

Contract Total - Base Bid and Alternates:

$9,945,714.00

$9,958,033.00

($12,319.00)

$9,945,714.00

$9,958,033.00

($12,319.00)
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Date/Time:

Report ID: CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 06/18/2026
Contract pg9oCN02
Engineer: 2373 On-Call Duct Bank, Manhole, & Cable Renewal, Bidder: 1160
Firm Name: MBTA DESIGN CONSTRUCTION Systemwide, MA Firm Name:  Barletta Heavy Division, Inc.
Engineer Bidder Variance
Total Type Basic = $9,945,714.00 $9,675,777.00 $269,937.00
Contract Total - Base Bid and Alternates: $9,945,714.00 $9,675,777.00 $269,937.00
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